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Agenda:

1. EIB at a glance

2. Sustainable development and the environment

3. Value of nature, biodiversity, ecosystems and  investment market gap

4. The Natural Capital Financing Facility (NCFF) 

5. The NCFF Technical Assistance offer

6. Typical NCFF business models and  Cases Studies.

7. How to apply to the NCFF / a guide to nature-based business planning

8. Open Q & A session
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The EIB Group

The lending arm of the 
European Union since 1958.

Specialist provider of risk 
finance to small and 
medium-sized enterprises.
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The EIB: the EU bank
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‣ The world’s largest 
multilateral lender 
and the biggest 
provider of climate 
finance.

‣ Around 90% of 
lending is within the 
EU

‣ Governed by the EU 
Member States

Improving the 
quality of life for 
people in Europe 

and beyond 



Our priorities

Innovation Environment Infrastructure SMEs

€ 13.5bn € 15.2bn € 12.3bn € 23.3bn
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Climate action is a horizontal objective, i.e. it is 
integrated across all the activities.
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USD100
bn 2016-2020
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Sustainable development and the environment



Evolution of the world population

year 1800
T: 1 bn
BG:2.9m

BG: 5.5m

BG: 8.2m

BG- 6.6

BG: 5.8m

Source: UN- World Population Prospects 2019, https://worldpopulationhistory.org/carrying-capacity, https://population.un.org/wpp/

Year

Years 
between 

bn. 
Pop. 
(bn)

1800 1bn

1927 127 2bn

1960 33 3bn

1974 14 4bn

1987 13 5bn

1999 12 6bn

2011 12 7bn

2024 13 8bn

2040 16 9bn

2056 16 10bn

2100 45 10.8

BG:7.4m

BG: 8.8m



Sources https://ourworldindata.org/grapher/annual-co-emissions-by-region,
http://wds.iea.org/wds/pdf/WorldCO2_documentation.pdf, https://www.eea.europa.eu/data-and-

maps/daviz/change-of-co2-eq-emissions-2#tab-chart_4, 
2016 UNEP Global Material Flows and Resource

Natural resources consumption
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Source – IPBES Global Assessment, 2019

Pressure on nature and biodiversity

.



Pressure on cities and companies to adapt to 
climate change
.
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Value of nature, biodiversity and ecosystems 
and investment market gap



What is Natural Capital?

25/11/2019 European Investment Bank Group 15

Stocks – Natural Capital
All renewable and non-renewable resources 
contained in the environment – the geology, 
soil, air, water and all living things 

Flows – Ecosystem Services
The direct and indirect ecosystem processes 
that benefit humans through a healthy and 
functioning natural environment

Values – Benefits for economy and society
The positive contributions of ecosystem 
services to human society, economy have an 
inherent value for development and growth.



Natural capital, development and growth

25/11/2019 European Investment Bank Group 16

• Nature’s contribution to the global economy is worth more than $125 
trillion annually. (WWF, 2018)

• A natural capital lens safeguards biodiversity for our economy, 
environment and society – the triple bottom line

Investments 
in Natural Capital supports many 
SDGs



The Biodiversity Financing Gap
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Source: UNDP; https://www.undp.org/content/dam/undp/library/Sustainable%20Development/Biodiversity/BIOFINWorkbook2016.pdf



Challenges for investing in Natural Capital for 
investors

25/11/2019 European Investment Bank Group 18

• Natural capital related investments often 
have greater uncertainty due to the 
complexity of ecological systems.

• Environmental business models are highly 
innovative but are often untested creating a 
high-risk status from an investor’s 
perspective.

• High initial costs with long-term returns 
creating a long project lifecycle.

• As an emerging market, natural capital and 
environmental projects are not well 
understood by all stakeholders and so a 
lack of knowledge and capacity needs to 
be addressed

Graph for visualisation only, adapted from World Bank, 2019
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The Natural Capital Financing Facility



What is the Natural Capital Financing Facility?
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A collaboration between the European 
Commission and the European 
Investment Bank.

A tool to contribute towards realising
the LIFE objectives in Europe.

An innovative program to 
address the barriers for 
private investment into 
natural capital.



NCFF – Rationale and objectives
Halting the loss of biodiversity and adapting to climate change requires increasing investment in
natural capital to complement the more traditional grant-based funding.

Develop a pipeline of projects, testing different financing options and business models in order to
identify the most suitable approach. The overall objective is to provide a proof of concept
demonstrating to the market, financiers and investors, the attractiveness of such operations, thereby
developing a sustainable flow of capital from the private (public) sector towards the financing natural
capital and achieving scale.

The pilot phase of the NCFF has been extended and will now last until 2021 with a total amount of EU
100-125m made available for investments in 9-12 operations. The NCFF is a flexible mechanism,
allowing for the provision of direct and/or intermediated debt financing and equity investment funds
depending on project types and conditions.

A Support Facility in the amount of EUR 10m will be made available to eligible final recipients and/or
financial intermediaries for project preparation, implementation, monitoring and evaluation.

What are the benefits for perspective clients?

 Access to long-term lending structures at an affordable rate.

 Access to expertise, knowledge sharing and technical assistance.

 The EIB and EC signatures signal a green light to other investors.
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NCFF Instrument - Pilot 2015-2021 

25/11/2019 European Investment Bank Group 23

FINANCIAL INSTRUMENTS

EUR 100-125m  EUR 50m First Loss for EIB

TECHNICAL ASSISTANCE

EUR 10m

NATURAL CAPITAL FINANCING FACILITY

LIFE
Environment / ClimateEIB

INDIRECT EQUITY/ 
DEBT FINANCING

Equity funds, credit lines 
to Banks/MFIs/Others

Individual Projects

Project 
level

[up to 1m]

DIRECT DEBT 
FINANCING 

(investment loan)
[5-15m]

(up to 10% loan financing)

- Stimulate financing for
climate adaption of
businesses and cities
using nature-based
solutions

- financing conservation,
biodiversity, ecosystems
restoration using market
based financing
instruments

- address the market
failure and demonstrate
to private investors the
attractiveness of revenue-
generating or cost-saving
natural capital projects

- focuses proof of concept/
pilot projects/ replicable,
scalable, bankable (up to 75% project cost
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 Target 9-12 pilot operations until 2021 (5 currently signed)

 Aim to 30% Equity operations and 60% Debt

 Tenor for Debt operations: aligned with the economic life (typically up  to 15 years),  possibility to 
grant grace periods and longer maturities, able to work with low rated counterparties

 Target equity participation per private equity fund : up to 33% (typically 20% to 25%)

 Maximum NCFF contribution to finance the total project costs: 75%

 Selected projects must be capable of repaying a loan or an equity investment

 Mandate deployed by EIB in close cooperation with EC and member states

Other NCFF main terms
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The NCFF Technical Assistance Offer
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The Technical Assistance (TA) offer
 Total envelop EUR 10 million; up to EUR 1 million per project

 Support depending on needs assessment 

 TA not exceed approx. 10% of NCFF loan, done on case by case basis.   

 TA procured and managed by EIB

 TORs drafted by EIB with input and in discussion with promoter

 Cooperation Agreement to be signed with promoter

 Support possible during project development, implementation, 
monitoring and reporting
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The Technical Assistance (TA) offer, cont.
 Technical & environmental

 Design and feasibility studies

 Baseline studies

 Climate change impacts, risk analysis, data collection, development of optimal adaptation 
solutions

 Suitable IT support (e.g. investment management platform)

 Financial & legal 

 Identify suitable financial and/or legal structure for project

 Improve business plan, advice on accounting, marketing

 Advise on interpretation of EU/national regulation

 Monitoring & evaluation 

 Indicator development

 Monitoring and reporting

 Assess success of conservation/adaptation activities
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Typical NCFF business models and Case Studies
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Four NCFF Project Categories

Biodiversity Offsets

Pro-Biodiversity
and adaptation business

Green Infrastructure and 
Adaptation

Payment for 
Ecosystem Services



4. Overview of existing signed NCFF operations 
Irish 
Sustainable 
Forestry Fund, 
Ireland

CDC 
Biodiversité, 
France

Athens 
Urban 
Resilience 
and Natural 
Capital,
Greece

HBOR Bank Natural 
Capital loan, Croatia

Rewilding 
Europe 
Capital, the 
Netherlands
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NBS for 
Wastewater 
treatment, 
Belgium 
(under 
appraisal)

River 
renaturalisation
/restoration, 
Luxembourg 
(under 
appraisal)



Green Infrastructure, climate adaption, Nature-Based Solutions

• ‘a strategically planned network of natural and 
semi-natural areas with other environmental 
features designed and managed to deliver a wide 
range of ecosystem services in both rural and 
urban settings’ – EC 2013

• Green alternatives to traditional infrastructure 
investments (e.g. flood defence, waste water 
treatments).

• Urban green infrastructure investments include 
green spaces, green roofs and walls, trees, 
sustainable drainage systems etc.

• Payback mechanism – Cost-savings compared to 
projected losses without green investments.
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 EUR 5m NCFF operation provided alongside the EUR 50m multi-sector urban FL to the City of Athens. The latter aims at financing
projects contributing to the strengthening of the city’s resilience in all dimensions (e.g. migration, climate mitigation and adaptation,
natural disasters as earthquakes, etc.) and contributing to its integrated territorial development.

 The NCFF loan will co-finance Green and Blue infrastructure projects (e.g. nature-based drainage solutions, development of green open
spaces, parks, recreational areas, green corridors, planting of trees and shrubs, hedgerows, unsealing of previously sealed surfaces,
creation of permeable surfaces, restoration of urban woodland, etc.).

 The primary objective is to create climate adaptation benefits addressing, for example, extreme heat waves and/or flash floods. In
addition, the green and blue infrastructure projects are expected to deliver multiple co-benefits, such as improvement of air quality,
biodiversity, and increased value of neighborhoods as well as social inclusion improving the city’s overall attractiveness

 The combined approach in deploying both instruments creates strong synergies in supporting the City to implement an integrated plan
of green and blue infrastructure for climate adaptation.

 The development of the work is supported by a tailored package of Technical Assistance (500k) from the NCFF and 500k from URBIS.

• Video, Press Release, Blog story

Athens Resilient City and Natural 
Capital- CASE STUDY
Urban resilience and climate 
adaptation in Greece
Amount: EUR 5m
Country: Greece
Signed: July 2018
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 Support to MoA in developing and 
designing the sub-projects

 Develop projects to procurement of 
works stage (planning, design, 
permitting etc)

 Integrate a maximum amount of  
greening into  the projects; green 
pilot projects
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Technical Assistance: Athens Resilient City Natural Capital ( 
NCFF)



Biodiversity Offsetting, Banking and Compensation
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• Actions intended to compensate for residual, 
unavoidable environmental impacts of 
development by promoting conservation on or 
offsite of the development:
• On-site offset

• On-demand markets

• NCFF may finance conservation activities 
providing measurable benefits designed to 
compensate for unavoidable damage to 
biodiversity arising from development or other 
activities, ensuring ‘no net loss’ of biodiversity.
• In compliance with Habitats Directive 6(4).

• Offsetting often requires up front investments that 
are capable of generating revenues over time, 
through sale of credits



• In May 2019 the NCFF signed a EUR 5m loan to CDC Biodiversité, a subsidiary of Caisse
des Dépots in France.

• Against the strong regulatory background of the August 2016 law for recovery of biodiversity,
nature and landscapes, CDC Biodiversité’s mission is to meet the growing demand for
biodiversity offsets and conservation services in France, and to realise the commercial
potential of this emerging field.

• Specific support will be provided to the ongoing ecological rehabilitation of an abandoned 357
ha orchard which has been successfully restored to its original Mediterranean dry steppe
ecosystem. It has been recolonised by many species typical of this threatened habitat.

CDC Biodiversité-biodiversity offsetting credits - Case Study

Press release ,Video



Pro-Biodiversity or Adaptation Business
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• Pro-biodiversity businesses 
(especially for SMEs) and projects 
dedicated to the improvement of natural 
capital and/or to climate adaptation 
objectives with clear and measurable 
impact targets, specially driven by 
Mid/Large Caps or municipalities.

• Allows for innovative management 
practices for traditional industries such 
as fisheries, forestry and agriculture.

• Examples includes ecotourism and 
leisure businesses, natural parks, 
organic management, no-clearance 
forestry, aquaculture projects, green 
roofs, or integrated green/blue 
infrastructure in traditional investment 
programs..



• Equity investment of EUR 12.5m in 
sustainable forestry in Ireland. The 
strategy of the Fund is to acquire 
semi-mature plantations and to 
transition these forests to ‘Continuous 
Cover Forestry’.

• Continuous Cover Forestry maintains 
permanent forest cover and promotes 
a mixed forest structure. It is a 
commercially viable management 
model which safeguards biodiversity, 
soil health and landscape value. 

• Half of Ireland’s young forest estate is 
privately owned. Many private forest 
owners have small plantations, and do 
not have the know-how to manage 
their holdings as they approach 
maturity creating opportunity.

Press Release, Blog story

SLM Silva Forestry Fund- Case Study



• The loan to Rewilding Europe Capital that will on-lend to nature-related businesses in selected
areas around Europe, showing how commercial finance can contribute to nature conservation and
rewilding. Businesses benefiting from this financing will include tourism, water management and
fisheries.

• Rewilding Europe Capital works with enterprise economies connected to natural landscapes in
Europe, fostering their conservation and rewilding impact business models.

• The rewilding areas which may benefit from the NCFF loan includes sites spread around various
European countries.

• Press release, Blog story, Video

Rewilding Europe Capital-Case Study
On-lending in support of rewilding
Amount: EUR 6m
Country: Netherlands-based, 

investing in several EU 
countries

Signed: April 2017



25/11/2019 European Investment Bank Group 39

Source: EIB, Investing in Nature guide:  https://www.eib.org/attachments/pj/ncff-invest-nature-report-en.pdf



• EUR 15m MBIL with the Croatian national promotional bank HBOR, designed to foster a potentially new

area of business for HBOR in pro-nature areas such as eco-tourism, sustainable agriculture and forestry,

and development of nature-based solutions to support climate adaptation.

• The operation offers HBOR the possibility of developing a new area of business which, although modest in

size, is strategically interesting for the intermediary. The final beneficiaries include SMEs, MidCaps, public

sector and other beneficiaries.

• The loan will be accompanied by a Technical Assistance package to help build the client base and the

pipeline of eligible projects, create market awareness, Ad hoc support to beneficiaries and monitoring.

Press release EIB, Press release HBOR

HBOR Natural Capital-Case Study
A dedicated credit line for nature 
conservation and green infrastructure
Amount: EUR 15m
Country: Croatia
Signed: March 2018
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Payment for Ecosystem Services
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• Voluntary transactions where an 
ecosystem service beneficiary 
compensates an entity 
responsible for maintained and 
safeguarding well-defined 
ecosystem service(s).

• Examples include:

• Protection and provision of 
water supply and quality.

• Protection of forests for soil 
protection and erosion 
protection.

• Protection of biodiversity and 
natural habitats for native 
pollinators and soil fertility.
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Source: EIB, Investing in Nature guide:  https://www.eib.org/attachments/pj/ncff-invest-nature-report-en.pdf
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How to apply to the NCFF,
A guide to nature-based business planning
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The guide outlines 7 steps that are recommended to follow by promoters
seeking financing for NCFF type of projects.

Applying for NCFF financing:  before applying for a financing, we highly recommend 
promoters to go through the guide Investment in Nature (accessible here)

Other sources of information 
on NCFF:
I. NCFF website and Examples of Projects

II. Technical Assistance FAQ

III. Eligibility Requirements available here

IV. NCFF email:NCF_Instrument@eib.org

V. NCFF contact form: available here

VI. Life financial instruments and NCFF: here
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The business case – preliminary questions

Source: EIB, Investing in Nature guide:  https://www.eib.org/attachments/pj/ncff-invest-nature-report-en.pdf
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Project financing needs stage of maturity

Source: EIB, Investing in Nature guide:  https://www.eib.org/attachments/pj/ncff-invest-nature-report-en.pdf
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Different funding sources-which is the most appropriate?

• What is my target audience?
• What are my funding provider 

needs?

Source: EIB, Investing in Nature guide:  https://www.eib.org/attachments/pj/ncff-invest-nature-report-en.pdf
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Evaluate Pros&Cons of each Funding source/instrument

Source: EIB, Investing in Nature guide:  https://www.eib.org/attachments/pj/ncff-invest-nature-report-en.pdf
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Evaluate Pros&Cons of each Funding source/instrument (cont.)

Source: EIB, Investing in Nature guide:  https://www.eib.org/attachments/pj/ncff-invest-nature-report-en.pdf



NCFF project cycle at EIB
.
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EIB
project
cycle

Step 1 Proposal
Step 3 
Appraisal

Step 4 
Approval

Step 5
Signature

Step 6
Disbursement

Step 6 
Monitoring 

and reporting

Step 8 
Repayment

• Financial
• Economic
• Social
• Environmental
• Technical 

assessment

EIB Management 
Committee (only for 
NCFF projects)

Finance contract is signed

Step 2 
Eligibility
check NCFF

• 1st screen by EIB
• Requires NCFF eligibility 

confirmation by European 
Commission
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Q&A

• .

Video Rewilding

Video CDC Biodiversité
Link to Guide

Video Athens
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Thank you
Vasco FERREIRA COSTA
Snr. Investment officer
Environmental Funds & Climate Policy
Tel: +352 4379  88 388
v.ferreiracosta@eib.org

Pavlos ROIDIS
Mandate Management
Tel: +352 4379 88 566
p.roidis@eib.org

European Investment Bank
100, Boulevard Konrad Adenauer, L-2950 Luxembourg

www.eib.org,  info@eib.org
Tel.: +352 4379-22000


