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The LIFE Programme is the EU Programme for Environment and
Climate Action.

As such, it is one of the key contributors to the European Green Deal
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Different scenarios (SAP Standard Action Projects)
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Application phase (SAP)

project duration?
The duration you need! (Tipically between 2 and 10 years)

Project’s budget?
The budget you need! (Tipically between 1 and 10 millions)

How many partners do you need?
All the partners necessary to achieve your results




How to set the elements of a good LIFE (SAP)

Topic and solution:

- Are you focused on the topic ? Even if bottom-up, the field of intervention must be
clearly in line with the programme.

Innovation and Impact:

- Be prepared: the baseline should be well known, not investigated at the beginning of
the project

- Compare your solution with the best ones. Why your solutions should be applied
instead of other (good) ones?

- Clarify your objectives, with the core results to be achieved before the end of the
project

- Foresee the impact in NUMBERS, to be compared with the NUMBERS of the baseline
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How to set the elements of a good LIFE

Partnership:

- Justify the presence of each partner
- Distribute roles clearly, avoiding duplication

- Who is going to use the project’s results after the end? The final beneficiary is in the
partnership or not?

Quality:

- Management, monitoring, communication are all set in place according to the
programme recommendations (beware to mandatory deliverables and tasks!)

- How do you afford the replicability and the replication of your solution?

- The description of the technical tasks: clearly described, who does what, when and
where

- Delverables and milestones, the GANTT
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How to set the elements of a good LIFE

Value for money

The Life Budget is not a lump sum budget

Following Horizon Europe rules, but:

Volunteers, equipment with full costs and listed depreciated items

Nameof |Country| Role |Personnel|Personnel |Subcontra| Purchase | Purchase | Purchase | Indirect | Total |[Estimated| Ineligible | Total MaximumIRequested Maxgrant| Income | Inkind |Financial | Own | Total
beneficiary costs- | costs- [ cting | costs- | costs- | costs- | costs/ | eligible | eligible | costs/ ([estimated EU EU | amount/ |generated| contributi { contributi |resources/| estimated
without [volunteers| costs/ [Travel and|Equipmen| Other costs/ | contributi project {contributi | contributi bythe | ons/ | ons/ project
volunteers|  / subsistenc| ¥/ [ goods, | EUR ons/ | EUR |costsand| onto | onto [ EUR | project/ EUR | income/
/ EUR e/ works and EUR contributi | eligible | eligible ER | EWR
EUR EUR | services/ EUR ons/ | costs/ | costs/ EUR EUR
EUR EUR
EUR EUR | EUR [ EUR
0 0 0 0 0 0 0 0 0 000 000 0 0 0 0 000
Total
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How to set the elements of a good LIFE

Value for money

- Allocation of person months

Detailed Budget Table

[proposal acronym]

Important:

You may add row s but no additional tabs. This may result in your proposal being considered inadmissible.

Flease ensure that the file can be printed on a format of 1 page wide (number of pages depending on the number of participants).
Flease make sure that the figures in this table are consistent with the total budget provided in part A section 3 of the application.
In case of inconsistencies, part A will prevail.

Staff effort allocation

Fill in the effort per work package and Beneficiary/Affiliated Entity.

Please indicate the number of person-months over the w hole duration of the planned work.

Adapt the columns to the number of work packages in your proposal.

Identify the work-package leader for each work package by showing the relevant person-month figure in bold.

Participant Number/ Short Name WP1 WP2 | WP3 | WP4 | WP5 | WP6 |WPx...| Total
1. 0
2. 0
<k 0
4. 0
5. 0
6. 0
7. 0
8. 0
9. 0
10. 0
Total person-months 0 0 0 0 0 0 0 0
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How to set the elements of a good LIFE

- Every expenditure must be detailed and linked to the action (WP or tasks, avoid sub-
tasks) even if the form does not explicitly require it

Subcontracting

Give details on subcontracted action tasks (if any) and explain the reasons why (as opposed to direct implementation by the participants).

Subcontracting — Subcontracting means the implementation of action tasks, i.e. specific tasks which are part of the action and are described in Annex 1 of the Grant
Agreement.

Note: Subcontracting concerns the outsourcing of a part of the action to a party outside the Consortium It is not simply about purchasing goods or services. We normally expect
the participants to have sufficient operational capacity to implement the project activities themselves. Sub-contracting should therefore be exceptional.

Include only subcontracts that comply with the rules (i.e. best value for money and no conflict of interest; coordinator tasks can normally not be subcontracted).

o . Justification
Participant Number/Short Name Subcontract Description Cost (€) WP T L )
Total estimated costs D€
If subcontracting for the entire project goes
beyond 30% ofthe total eligible costs, give Insert text
specific reasons.

Other direct costs

Flease complete the table below for each participant. If required add further tables at the end of this work sheet (one per participant).

Flease ensure that the information provided is sufficient to assess the relevance of the costs in relation to the activities proposed. For major cost items add lines below, in order
to provide a detailed breakdown within one cost category.

For major items listed in the justification column, indicate the work package /task to which they belong

For equipment and infrastructure, please explain if the cost represents the full cost or the depreciation.

Participant Number/Short Name (1) |Cost (€) Justification

Travel & subsistence
Equipment (incl. infrastructure)

Other goods, works and services

Financial support to third parties

Land purchase

Total 0€




Life ;: evaluation

Relevance 10 20 1
Impact 10 20 1.5
Quality 10 20 1

11

Bonus 1 n/a 2 1
Bonus 2 n/a 2 1
Bonus 3 n/a 2 1
Bonus 4 n/a 2 1
Bonus 5 n'a 2 1

s
dB 708
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Life ;: evaluation

Bonus points:

Bonus 1: The proposal offers exceptional synergies and promotes significant cobenefits
between LIFE sub-programmes. (2 points).

Bonus 2: The proposal is primarily implemented in the Outermost Regions. Where specific
regional features are relevant to the needs addressed in the call for proposals, e.g. islands
for waste, coal-intensive regions for clean energy, etc., the bonus could be extended to
other geographical areas with specific needs and vulnerabilities (2 points).

Bonus 3: The proposal substantially builds on or up-scales the results of other EU funded
projects. (2 points).
Bonus 4: The proposal offers an exceptional catalytic potential. (2 points).

Bonus 5: The proposal envisages a transnational cooperation among eligible countries
essential to guarantee the achievement of the project objectives. (2 points).
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Life : implementation

Consortium Agreement: the DESCA model

A dedicated person responsabile for the management and at least
a financial officer

The monitors. Do not underestimate their willingness to help your
Life in achieving the best results.

Ambitious but realistic: the actual implementation matters

adjustements, amendments, but under control

Set everything during the project to allow an inpact after the
project itself. This is actually the most important value for your
Life project.
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